Converge
Solutions

Transform your bottom
line with Triton.

Achieve significant cost savings and
financial transparency.

Inefficient staffing drains your budget.

¢ Overstaffing and agency costs spike expenses: Traditional staffing methods inflate budgets with
unnecessary overtime and premium agency rates.

¢ No real-time cost oversight: Poor visibility to real time nursing expenses vs. budget hinders control.

+ Avoidable expenses erode profitability: Unchecked spending on staffing cuts into financial margins.

vy

E 9 - Triton: Precision staffing meets financial control.

¢ Real-time spend analysis: Instant monitoring of planned vs. budgeted expenses keeps finances on
target, and manages variable costs.

¢ Smart staffing cuts overtime and agencies: Optimized scheduling reduces reliance on costly
overtime and agency hires, through optimal use of FTE’s.

+ Seamless integration with existing systems: Syncs effortlessly with HR, payroll, and clock-in tools

for streamlined operations and reporting simultaneously on planned vs budget vs actual.

i How Triton drives financial performance.

¢ Up to 16% cost savings: Average reduction in nursing expenses over two years.

¢ Budget control: Real-time visibility of the time of staffing ensures adherence and accountability by planners
and approvers.

¢ Rich reporting: Interactive financial and utilization reports for smarter decisions.

¢ Resource efficiency: Optimize your nursing float to cut variable costs.

Why Triton stands out Ready to take control?

g Saas: No hidden costs. Book a 40 minute demo.

See Triton in action.
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@ Seamless integration: Connects to any system via Rest API. .
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