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Cloud Governance: Keeping
Your Cloud Environment
Aligned with Best Practices

Is your cloud environment running smoothly, or is it a tangled mess of inefficiencies and
risks? Many businesses adopt cloud services like Microsoft Azure and AWS for their
flexibility and scalability, but without proper governance, they can quickly lose control.
Poor governance leads to resource sprawl, security gaps, and compliance failures—
problems that can quietly undermine your business. At Converge Cloud, we help

businesses establish strong governance frameworks, ensuring their cloud environments

-

What Typically Causes Cloud Governance Problems?

are efficient, secure, and aligned with industry standards.

Cloud governance issues often stem from a lack of structure, policy enforcement and
oversight - especially in environments that scale rapidly without foundational guardrails in
place. Here’s why this problem is so common:
+ No Clear Policies: Without clear governance rules for resource provisioning, access
control, and security, teams may deploy services inconsistently or insecurely.
¢ Inconsistent Tagging and Naming: Poor resource labeling complicates cost tracking,
access management, automation, and policy enforcement.
¢ Lack of Compliance Checks: Failing to regularly audit your cloud setup against
standards like CAF (Cloud Adoption Framework) or WAF (Well-Architected Framework)
can lead to misalignments with best practices.
¢ Uncontrolled Growth: As your cloud environment expands, it’s easy to lose track of
who’s using what, leading to sprawl and inefficiencies.
¢ No Accountability: Without clear ownership of cloud resources, it’s hard to enforce
responsibility or optimize usage.

These issues are especially prevalent in businesses that adopt the cloud quickly without

setting up proper governance from the start.




The Impact on Your Business

Weak or missing cloud governance doesn't just create internal chaos - it has tangible
consequences that can hinder performance, growth, and compliance:
+ Wasted Resources: Poor oversight leads to unused or mismanaged resources, driving
up costs without adding value.
¢ Security Risks: Inconsistent policies and lack of compliance can create vulnerabilities,
exposing your business to breaches.
¢ Operational Inefficiencies: Without standardized processes, teams waste time
navigating a chaotic environment, slowing down projects.
o Compliance Failures: Failing to meet industry standards (e.g., POPIA, GDPR, HIPAA)
can result in fines, legal issues, and lost business.
o Difficulty Scaling: A poorly governed cloud makes it difficult to manage resources
effectively, slowing innovation and complicating expansion.
Left unchecked, governance problems don’t just create chaos—they stifle your ability to

innovate and compete.

How We Solve It: The Cloud Health Assessment

At Converge Cloud, we address governance issues with our Cloud Health Assessment, a
fast, non-intrusive and secure way to evaluate and improve your Cloud environment.
Here’s how we do it:
o Step 1: Safe Analysis: We use read-only access to examine your cloud setup—no
disruptions, no risks.
¢ Step 2: Governance Check: Our Cloud experts assess your environment against best
practices like CAF and WAF, identifying gaps in policies, tagging, role assignments and
compliance.
o Step 3: Actionable Fixes: We provide clear recommendations—like setting up resource
tagging or enforcing compliance policies—to strengthen governance.
o Step 4: Quick Results: In just 5 business days, you will receive a report with a
governance scorecard and prioritized roadmap to get back on track.
Our proven process has helped businesses regain control of their cloud environments,

ensuring they're efficient, secure, and compliant.



What It Means for Your Business
Once Solved

Once your cloud governance is strengthened, here’s what you

can expect:
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Cost Efficiency: Standardized policies, consistent tagging, and centralized visibility
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help you eliminate waste and optimize spending.

Enhanced Security: Consistent governance reduces vulnerabilities by enforcing
security standards across your environment.

Operational Clarity: Standardized processes and tagging make it easier for teams to
work efficiently and collaborate.

Compliance Confidence: Regular checks ensure you meet industry standards,
avoiding fines and legal risks.

Scalability with Control: Grow your cloud environment confidently, knowing it’s

aligned with your business goals and best practices.

Strong governance isn’t just about rules—it’s about creating a cloud environment that

supports your business’s growth and success.

-
Why Trust Converge Cloud? D "

Cloud Governance Experts: Our certified team knows how to align your cloud with v
best practices.

Non-Invasive Process: Our assessment is safe, secure, and won'’t disrupt your

operations.

Fast Value: Get actionable cost-saving insights in as little as 5 business days.

Kickstart your security journey with our Cloud Health assessment (normally R49,000),
now FREE until June 30th.

Getin . +27(0)76-402-5326

Touch cloud@converge-solutions.com
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