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Cost Savings in the Cloud:
How to Optimize Your
Cloud Spend

Are you spending more on your cloud environment than you need to—without even

knowing it? Many businesses unknowingly waste money on cloud resources like
Microsoft Azure or AWS, paying for services they don’t fully use or need. This hidden
problem can quietly drain your budget, leaving less for growth or innovation. At Converge
Cloud, we help businesses uncover and eliminate these unnecessary costs, turning
wasteful spending into savings.

In this document, we’ll walk you through why this happens, how it affects your business,

Ny
What Typically Causes Cloud Overspending? \

how we fix it, and what you’ll gain once it’s solved

Cloud services like Azure and AWS are powerful and flexible, but they can also lead to
overspending if not managed properly. Here’s why this problem often creeps up:
¢ Overprovisioning Resources: Businesses frequently set up more cloud resources—like
virtual machines or storage—than they actually need. This often stems from
overestimating workload needs or lack of precise capacity planning.
¢ Leaving Unused Resources Running: Resources created for short-term needs (e.g.,
testing or projects) are often forgotten and left active, racking up costs long after
they’re useful.
¢ No Regular Cost Oversight: Without tools or reviews to track usage, companies miss
opportunities to spot and stop wasteful spending.
¢ Inefficient Scaling: Many fail to adjust resources based on real demand, paying for full
capacity even during quiet periods.

These issues are especially common for businesses new to the cloud or without dedicated

experts to keep things in check.




The Impact on Your Business

When cloud costs spiral out of control, the effects ripple through your organization:
+ Higher Operating Expenses: Paying for idle, oversized, or misaligned resources drives
up monthly expenses without delivering corresponding business value.
¢ Lower Profits: Every rand spent efficiently on cloud services erodes profit margins and
diverts resources from strategic priorities.
¢ Constrained Innovation and Growth: Overspending ties up budgets that could
otherwise support new initiatives, technology investments or talent acquisition.
¢ Lack of Accountability and Visibility: Without clear cost attribution and usage
insights, it becomes difficult to identify owners, control spend, or implement corrective
actions.
If left unaddressed, uncontrolled Cloud costs can hinder digital transformation efforts and

limit your organization’s ability to scale effectively

How We Solve It: The Cloud Health Assessment

At Converge Cloud, we address cloud cost challenges through our Cloud Health

Assessment, a fast, non-intrusive and secure approach to identifying and unlocking

savings within your Cloud environment. Here’s how we do it:

o Step 1: Safe Analysis: We use read-only access to examine your Cloud setup—no
disruptions, no risks.

¢ Step 2: Spotting Waste: Our certified Cloud experts uncover unused, underutilized or
overprovisioned resources that contribute to unnecessary spend.

o Step 3: Tailored Fixes: We deliver clear recommendations - like resizing virtual
machines, automating shutdowns, or removing orphaned services - to optimize your
environment.

e Step 4: Quick Results: In just 5 business days, you will receive a detailed report
highlighting specific savings opportunities and prioritised next steps.

Our proven process has helped businesses slash their Cloud bills by 15-20%, often

through quick wins that deliver immediate financial impact.
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What It Means for Your Business
Once Solved

Once we've optimized your cloud spending, here’s what you
can look forward to:
¢ Huge Savings: Cut your annual Cloud costs by 15-20%, freeing up
thousands—or more—for reinvestment in strategic initiatives.
¢ Stronger Profits: With lower operational overhead, more of your revenue contributes
directly to your bottom line.
¢ Smarter Budgeting: Clear insights into your cloud costs help you plan and spend with
confidence.
¢ Growth-Ready Efficiency: Scale workloads confidently, knowing your resources are
aligned with real demand - no waste, no guesswork.
¢ Peace of Mind: Know your cloud investment is working for you, not against you.
Optimizing your Cloud spend isn’t just about saving money— it’s about creating the

financial and operational headroom to innovate, scale and compete.
e

Why Trust Converge Cloud?

¢ Certified Cloud Specialists: Our experienced, Microsoft certified team brings deep
expertise in Cloud cost optimization, governance and best practices.
¢ No Interruptions: Our assessment is non-invasive and 100% secure.
¢ Fast Value: Get actionable cost-saving insights in as little as 5 business days.
Start with our Cloud Health assessment (normally R49,000), now FREE until June 30th.
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