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The fact is: we are human, and things go wrong. In healthcare this often takes the form of clinical
incidents that impact both the patient/resident as well as our organisation.

IMPI helps healthcare organisations better manage clinical incidents (near misses / adverse events).
Paper-based incident reporting fails at truly empowering employees, and doesn’t give management the
oversight that is required to improve the quality and safety of patients/residents and staff.

Impi elevates the quality and speeds up the capturing, assignment, escalation and resolution of clinical
incidents, while giving authorised employees a complete view of the details, the history and all
supporting information.
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REDUCE

capturing time
errors

resolution time

exposure through lack of
process evidence

reporting effort

liability to management for
infringement of the POPI Act

IMPROVE

incident management quality
interaction between teams
management insight & overview
trend analysis

patient interactions on incidents
control of information access

patient satisfaction

ENABLE

better healthcare outcomes
better patient care
more informed employees

reduced costs associated with clinical
incidents

POPI compliance

Intervention activities to avoid
incident reoccurrence
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Total Cases

km Create Incident

Contractor
Staff
Patient

Visitor

03 Reporting

IMPI - Incident Management System

k02 Manage Incident

My Incidents
Edit Incident
View Audit Trail

k04 Contact administrator

P Legged in as s

Grace .

Quick Search

Incident Number

Today's Updates

No Updates for Now

IMPI offers a really simple
interface that allows users
of all computer-literacy
levels to successfully
interact with the system.
In one glance, you can see
all items that relate to you,
actions required by you,
log new incidents and see
what remedial actions are

taken every day.




HEADER DETAILS INCIDENT DETAILS EMPLOYEE INVOLVED

Incident details are added in a step-by-step approach, making it easy to capture all incident and related details.

Header Details Incident Details Employee Involved

Head details capture the essence of Incident details allows a thorough For each incident, IMPI allows the

the incident, including elements such description of the patient, the user to identify if —and who — any

as the incident classification/type, incident, diagnosis prior and post the employees were involved, if there
date and place of occurrence, incident, injuries sustained, the was a key witness to the incident and
contributing factors, as well as impact of the incident to the of course, automatically captures who
assigning a specific priority / service patient/resident and facility and who logs the incident.

level to the incident. has been informed.

At the point of capture, an incident can be assigned to specific staff members or to various resolution groups, based on the nature of the incident
and the configuration of the platform, specific to your organisation.




CONFIGURED FOR OPTIMAL RESULTS

Title*

Select Title

Patient Type *

Select Patient

Incident Type *

Select Incident

Sub Incident Type*

Select Sub Incident Type

Contributing Factor *

Select Contributing Factor

Sub Contributing Factor*

Select Sub Contributing Factor

Incident Date *

71/2021

Incident Time *

Time

IMPI is designed to cater for the specific nuances of every organisation,
by allowing all dropdown (selectable) values throughout the system, to be
configured during the project phase. These values can also be maintained

easily as your organisation grows or extends.

This approach ensures higher data accuracy, richer reporting and faster

incident classification.

Mandatory fields are indicated to ensure completeness of information,

and more accurate sharing of information between authorised users.

Whenever an incident or tasks is assigned to a user, they receive an

email with a summary, allowing them to click-through from the email into

the application to act on the instruction.



Actions

@ooooua

IMPI was designed with flexibility in mind. There is no single resolution

process forced across all entities, incident types or incident severities.

Status*

inerogess Instead, IMPI is designed to give users the flexibility to manage every

. VRatsclp Rnhay incident for every patient / resident, with the level of governance that a
C" Grace .

Priority*

specific incident / risk requires.
Propose SLA*

Law
23:5%9:00

Remarks* Instead of a prescriptive (and restrictive) three or four step process

R across all incidents/risks — which often doesn’t make sense- IMPI allows
every case to be managed on its own merit. IMPI allows limitless re-
assignment or escalation over the duration of a case, which includes the
assignment of specific tasks to people, or the updating of progress notes,

attachments or interviews at any point in time.




Patient diagnosis prior to the incident

Enter Diagnosis

Date Of Admission *

7/172021

Immediate action taken to minimise harm to patient

Enter Immediate Action taken for patient

Chronic Condition

Enter Chronic Condition

Brief description of the incident

Enter Brief Description

INCIDENT DETAILS

Impi is designed to cater for personnel with varying levels of computer
literacy.

Every field allows for a configurable tooltip that guides the user on the
expected input, helping with training, quality and system take-on and
ease when there is a change in staff. In addition, we provide training

videos and training material to support your user.

Appropriate fields also perform input validation, ensuring users capture
high quality information that delivers impressive management reporting.
Wherever possible, fields are managed as drop-downs, to ensure data

quality and consistency. Where detailed descriptions are required, users

can capture free text to fully describe every element of a case.



Incident 1D/ Type

00000660 =
Near Misg
00CODEGE =
Near Migs

O0CO0G6T =
Adverse Event.

DO0CI0G6S =
Adverso Event.

0000066 =
MNear Miss

00CDD&GZ @
Adverse Event.,

000OD&6T
Adverse Event.,

O0CODe60 &
Adverse Event.

Title

EMS

EMS

Medication

LMz

EMS

hedication

Skin Issues

heedication

Select Departmeiits

Event Dale &Time

09.03.2021 14:30:20

10.03.2021 1312:38

08.02.2021 15:31:4%

03.09.2021 1502518

03.03.2021 11:30:44

26.02.2021 10:26:32

23.02.2021 11:30:54

23.02.2021 14:00:58

Incident List

Apply

Created By Assigned By Assigned to/Group Priority

Low

Ingignificant

Insignificant
Moderate

Insignificant

Status

InProgress

Mew

Mow

InProgress

Hew

Actions

G oaa
puasag
@ Bua
@ Bua
zZ Bsca
z2g4sa
Z2E0a
ZEoa

Incidents are shown based on your

authorisation to see them and

filtering of incidents (which can be

personalised per user) allows the
easy identification of incidents that
apply to your department, facility,

user or role.

In-line actions allow you to rapidly
record any actions required on any
incident. Actions are available, based
on your role and the status of a

particular incident.




Incident ID / Type Event Date &Time Created By Assigned By Assigned to/Group Priority Status Actions

o ®
O,SSSSSESS 09.03.2021 14:50:20 Low InProgress : Bnﬂ

All functions are subject to your role, authorisation and the current status of an incident.

Edit Incident Assign Incident Audit Trail

Update / correct information that was Assign an incident to a different user or group with a See a full audit trail for an
captured when the incident was created remark on what actions they need to perform incident including all actions
taken, by whom and on what

Add supporting documents Record Root Cause Analysis dates. All supporting
documentation is also
Add/upload any documentation Capture the conclusion of a root cause analysis to immediately accessible on this

related to the incident , eg photos enable remedial actions page, allowing you to conduct
detailed Case

Management on an
incident / case.

Record Interview Quality Conclusion

Capture interview details of any witnesses that may Agree and capture an independent quality assessment
need to provide testimony relating to each incident




AUDIT TRAIL & CASE MANAGEMENT

View Audit 13100000679

Brief Description: My test incident

ou deleted the Document(s) 00000679 [ ITIETE]

2021-08-05 12:30PM

You Added Docs in incident 00000679

2021-08-05 12:28PM

You changed the status of Incident 00000679 to InProgress

2021-08-05 12:27PM
Remarks: Moved back

You changed the status of Incident 00000679 to Resolved

2021-08-05 9:43AM
Remarks: Resolved

A detailed audit trail helps you perform case management to measure
patient/resident progress, see who has performed what tasks, assign new
tasks, record new findings and get an immediate end-to-end overview of

an incident / case.

It is also possible to communicate directly with the first respondent
during case management. Any communication with the first respondent

is added to the audit for record purposes.




SHERQ Findings™

At-risk hehaviour

Comments *

Enter Comments

SHERQ Findings

Final Disclosure

Conclusion by Quality (#00000715)

Final disclosure™

Title

Recommended/Remedial Action *

Enter Recommended Action

Recommended,Remedial Action

Likelihood of recurrence®

Select Recurrence

m

Perform independent analysis of cases / incidents and capture behaviour

that needs to change / remedial actions to take internally, in order to

avoid incidents from becoming problems.

This could include examples such as internal training, improved patient /

resident education or more frequent maintenance on equipment.




S G2 [EAHCUNIYE BRSO IMPI is delivered with a very rich, interactive reporting

% IMPI Report - All Facilities layer that starts with a high level overview of incidents
- . _ 1/1/2021 - 8/10/2021

¥ S Last 30 Days Average Incidents per month . . . .
Incidents by Month All Months ﬂ- Tt ey T and allows a complete multi-dimensional analysis of all

incidents, with various levels of reporting at lower

granularity to analyse your incident landscape.

Where required, reasonable adjustments /

enhancements of reporting can be performed per

Top 7 Incident Types by Total Incidents

client.

T

a

Reporting allows both detailed analysis as well as a

Resident l AP

pemicar ] 12

Iln

high level executive perspective across the

Cepartment Faciity 2

organisation.




RICH REPORTING LAYER

DEPARTMENTAL ANALYSIS

Incident Totals IMP| Report - Department/Facility 12

Ssterddy Last 7 Days Lest30 Days  Average fficidedts per FEE
Tatal Incidents by Top 3 Incident Types (Excluding Covid) e

Incklent Type @ Tase Maragemers @ Falls @Wourd cxre

aanst Date

24 July, 2021

30 July, 2021

& Septermier, 2020
2 & Orteber, 2000
Hesigenl 17 5 377 | 13 Meverker, 2020
Resident 5 16 January, 2061
Resicent 37 ] 18 Auguss 2020
Heggient 2 243 | 28 Janugry, B0ET
Hesicant 16 2 | & sy, 2000
Fesicent 45 22 July, 2020
Resicent & 12 May, 2061
Resient 5 24 August, X020

. .ﬂpr_"t.\xl o Jul2020 Gt 2 i . an 2021 . .’-p'i\]l“

Top 3 Incident Types by Total Incidents Incidents by Employee on Duty

siaff ez [ -
stalt Mernier 20 [ :o

S ernter 21 [ o

2l Mermter 24 [ -

sanif Mermber 35 [ 5

Salt Wermter 15 [l 2

sanff Member 17 [ 2

Sl Merber 21 | 1

Staff Member 22 || 1

Saalf Marriber 26} 1

Sanff Member 31 || 1

|dentify key trends within a specific facility /
department.
Which employees are frequently involved in
incidents (may need more training)?
What kind of incidents occur frequently (and what
do we do to reduce this)?
Are there high risk residents who might need to be
in a higher level of care unit?
Are we getting better at managing down the

number of incidents?




RICH REPORTING LAYER

RESIDENT ANALYSIS

Latest Incident

Resident Incidents cver Time
Incident Type @ Dehaviour @ Czoe Managemers @Falis @IPC @Other ©LT) @ Wound zare
0

= 3 y

2020

Top 5 Incident Types by Total Incidents

] -
COVID- 1% Positive - Staff - 11
Caze Maragament - ]
Cther Incidents - 1%

IMPI Report : Resident 1
Department/Facility 1

Inciden: Cetail

09072020 ot S, pr
06073020 Fall 5 at 13
i 2'zmal

| B et st ericel hovee spetiekop wondyes. .,
06072020 Resident discharged fram Spescare. 06.07...
ceri had 8 Tall and was adeilied 10 80U with 3 wo.,
Shedi] dus
£ | 29 hae, 2020
28 Junz, 2000 wert Bas 5 bkster an her
B N T | . obceivedufer
5 | 8 hane 2000 Resigent bumped arm against bedkde tadle. Cleaned ..,
22 June 2020 22008 2060 Resicent has twa wounds an ber lef: hard ..
H U6 iy, 220 S0EI Mountvew recered a all o say that resident.
1| 8 June 2020 282020 afterncar. Resident appears b2 heve semtche.,

e e ey S e ik e o e

Injuries Sustaned

| Sustainedt +-Tom Lacertian an (L jig toe inaging dress...
2cm siin flap coserved on ner left elbow,
Battock's dif 56 fah e

Skinfiap an left hard ard lag due o Fall on 06.07 2020 L.
sl slirzsion en her left big toe nect 1o the nail
Lilcer o e,
Venaus ulser Lef: foo:
2 | Boen mat selluliis enkel twee speldctnp wand) o

Skinfiap an the right arm Pressure sore on hes
Resrdont was admitted inta qusmantine with cips in the .
1 | red sidn ares and braksn cut abzut 3 cm long on the lo..
n sk urclemesth e the heet,
it has a blister on her ieft ankie

Falls.

Wiound cane
Visued care
Vinund eane
Vi care
Waund care
Wound care

| hound care

Winund care
Wiound care
Wound care
WViound cane
\iound care
Wi cane
Wipund care
Wiound care
Wioued cane
Wound care
Wiound cane
Wound care

e treatennt requiress
Minimal interventian
Wasinal interventian
Wenimal intarventian
Warinal interventon
Winimal interventian
Wenimal interventian
Wimimal intervention
Wenimal interventian
Wirimal intervention
Miniemal intervention
Wemenal interventian
Wenimal interventian
Worwmal interventian

_ | Winienal interueation

Mininal intervention
Mininal interventian

Specific residents may have an increased incident rate.
A guardian may want to have a single view of
incidents over time.

You may want to assess the need for an individual
resident to transfer to a higher level of care based on

an assessment of their incident history.

These are some of the questions you can answer

hrough this report.
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YOUR PARTNER IN CLINICAL INCIDENT MANAGEMENT

For more information, click HERE to watch a short video

Contact us at hello@converge-solutions.com




